
FACILITATED DISCUSSION SUMMARY 

For this session the entire group broke into two sub-groups each tasked with 
identifying a list of potential activities based on the presentations and discussion 
that took place over the previous day and a half.  Each sub-group was asked to 
report back the results of their deliberations to the entire group for a subsequent 
plenary discussion.  This discussion led to the identification of priority 
activities/actions and associated next steps outlined below.  (For additional 
information see also the blue and orange priorities.)  

Follow-on communication  

• Develop and distribute a summary report from this meeting by the end of 
January 06’ and for presentation at the March 06’ PRiMO meeting (NOAA 
IDEA Center staff). 

• Create a Wave and Water Level (WWL) section on PacIOOS website 
(NOAA IDEA Center staff). In the interim, the NOAA PRIDE and/or PRiMO 
websites may serve this information.  Subsequently the may also serve as 
mirror sites. 

• Post information related to Data Discovery and Transport ‘best practices’ 
on the NOAA Coastal Services Center website (NOAA CSC and PSC 
staff).   

• Update the PRiMO website (NOAA CSC and PSC staff).  
• Engage end-users through PRiMO (NOAA PSC). 
• Report results out and up-line to elicit interest and support (NOAA and 

Ocean.US). 

Follow-on coordination and collaboration 

• Form WWL Product Teams and Expert Teams, with an expression of 
interest in participation indicated by the end of January (all).  It is 
envisioned that these teams will guide the efforts identified below.  Initial 
meetings are tentatively scheduled to be held in conjunction with the 
March 06’ PRiMO meeting (NOAA IDEA Center staff).  A primary purpose 
of these initial meetings will be to set the stage for a more substantive 
meeting soon thereafter.    

• Review and comment on Version 1 of the WWL System, Data, Products 
Inventory by the end of January (all), with development and distribution of 
and updated (Version 2) of the inventory by the March 06’ PRiMO meeting 
(NOAA IDEA Center staff). This may represent a lead-up towards the 
development of a more formal WWL data model. 

• Implement APNHIN as a regional metadata clearinghouse. 
• Develop a pilot/prototype/proof-of-concept WWL-related web service and 

accompanying client application.  
Identify needs related to and mechanisms for technical support and assistance 
that will be required over the longer term.   



Blue Priorities 
 
This is based mostly on the break-out session for which I was taking notes for the discussion.  
Group (attached picture), consisted of Eric Wong, Pat Caldwell, Peter Hacker, Eileen Shea, Jim 
Boyd, Russell Jackson, Stuart Weinstein, Mark Mekaru, Jim Lewis, Nicole Colasacco, Lucas 
Moxey and Uday Kari.  There was another group of equal size whose conclusions were 
(remarkably) similar to the following.  Although labeled as "top three issues", please note that I 
have included all topics of discussion grouped within each issue.  The main issue itself is 
underlined.   
 
TOP THREE 
 
Issue #1:  Formally appoint/anoint a “pilot integrator” (i.e. PDC) to integrate various WWL 
datasets.  Look for data beyond NOAA (non-NOAA) university sources, the Coastal Data 
information program (suggested contact Julie Thomas @ SCRIPS (sp?)).  Select three (3) to five 
(5) diverse real data providers.  Develop Standard Operating Procedures (SOP) for each 
and determine limitations.  Integration must synchronize (i.e. reflect the latest updates at) source 
in real-time.  Make any registries and directories discoverable by search engines, web services 
(UDDI).  To keep it simple, focus on a single hazard (like tsunami) and short-term events (as 
opposed to potentially massive data involved in, say, El Nino or global warming).  Caveat: got to 
do this while not locking ourselves architecturally into just “WWL for tsunami" (i.e., be extensible 
and scalable to other “multi-hazard” applications). Pilot integrator is to be responsible for creating 
XML interfaces to legacy datasets that adapt to data provider for the purposes for integration i.e. 
it is optional (NOT required) for providers host any XML interfaces to their data, they will just have 
to provide suitable access to their data in order for system to work. Implementation must ensure 
access and be usable by all members of the community (and public at large).  All providers agree 
to develop a mutually acceptable (translatable) ontology for WWL…in a way that ensures 
independence, yet enhances cooperation.   
 
Issue #2:  Create an easy win, go after low hanging fruit, i.e. keep it low tech, easy to understand 
and justify.  Basically, let's do a simple inventory of “what is out there”.  Focus on the Pacific.  
Scour internet resources, create alliances with other nations.  Create a directory/registry of WWL 
data providers.  Develop a plan to communicate to first responders without any access to the 
internet since during a disaster, the first thing to go is electricity.  While going after low hanging 
fruit, also look for high hanging fruit i.e. create a liaison function (HUI) to document various data 
that are in silos.   
 
Issue #3:  Create prototype products for final users (e.g., first responders).  This will be based on 
the question “What do you do?” (e.g., in relation to a hazard) rather than “What do you want?” 
which usually does not result in a meaningful response.  Define a WWL product line.  Dean and 
Sarah volunteered to do this for the team.   
 
Other Issues: 
 

• Where are the first responders?  In such a meeting, we need to see Coast Guard, Fire, 
Police, etc.   

• Why can’t we just use OpenDAP instead of XML?   
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Orange Priorities 
 

1. Inventory Systems, data, products  
a. Target static data that isn’t changing or getting larger and could potentially 

be lost 
2. Improve WWL Metadata 

a. Develop keywords to improve data discovery 
b. Develop WWL Data Model 

3. Tide Station Web Service and Client Application 
a. Establish Web Service expert team 

i. Stand up web service 
b. Establish product development team 

i. Conduct user needs assessment 
ii. Solicit feedback on Web Service client application  

c. Visualization for up reach (for client application) 
i. By user group 

ii. For specific hazard 
4. Provide education and technical assistance – will do, but have to get to it later 
5. Dedicate a website for these activities – not a priority because it’s been done 
6. Engage NDBC, IOC UNESCO, UG, etc…other regional partners. 

 
 

 


